
DEVELOPING AND 
MAINTAINING A COFFEE 
TRAINING PROGRAM

ROCC Coffee Co.
By Adam S. Carpenter

Coffee Fest, Seattle, WA
3:30 - 5pm Fri 30 Sep, 2022 



OVERVIEW
SCHEDULE  15:30-17:00 Est.

● Introductions, explore the problem and share (15 min)

● Envisioning our goal and takeaways (5 min)

● The Great Formula (10 min)

● Organization, Culture & Human Capital  (15 min)

● Work our 3 examples and roleplay (for the brave) (15 min)

● Final Plan Do Check Act Cycle with Q & A  Discussion (30 min)
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OVERVIEW
UNDERSTANDING

● What spectrum do we have in the room, just 

as we would have in our cafe/roastery.

● Why do we have a training problem or need?

● Many of us at 0-Zero just need to ACT.

● Some with pieces/holes need to COMPLETE 

the training program, but how?

● We will all need to REPEAT to improve.

PERSPECTIVES ON

● Organization, Culture, Rare Leadership and 

Coffee Bars - Coffee Service

A VIRTUOUS CYCLE

IF WE GROW OUR PEOPLE,
WE WILL GROW OUR BUSINESS,

SO THAT WE MAY GROW MORE PEOPLE!
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THE GREAT FORMULA

● 7 Inputs Required 

○ Passion 

Taste
Positioning
People 
Marketing
Systems
Money

With all 7 = Success 
flowchart by “The Coffee Boys”

BOOKS

● Hugh Gilmartin & John Richardson

○ Wake up and Smell the Profit (2006)

○ Setting Up and Managing Your Own Coffee 
Bar (a step by step guide, 1988)

● Patrick Lencioni, The Advantage

● Marcus Warner & Jim Wilder, 

Rare Leadership

“If you fail to define the moment, 
the moment will define itself.” 
(SAU chaplain, Ron Kopicko)
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The Great Formula
Setting Up And Managing Your Own Coffee Bar (Richardson, Gilmartin)



THE P.D.C.A. CYCLE

● Heads up! We will each answer (commit to) at least 

one of the following at the end.

○ What must you plan?

○ What must you do?

○ What must you check?

○ How can you act?

● We will finish on this same slide.

Working ON the business, not in it. (M.Gerber, e-Myth)

OUR GOAL
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KAPLAN &
NORTON

STRATEGY
MAPS

HBS PRESS 
2004



LEARNING & GROWTH - HUMAN CAPITAL

Human Capital = Team

How is your team?
What 2-3 terms describe? What is the culture?
Aspirational culture? What is our dream culture?
Hire personality, train skills. Culture is caught, not taught

Culture & Alignment

“Culture eats strategy for lunch.” (The Advantage, Lencioni)
Do you have a Rule Book or a Playbook?

Good teams know their plays - THIS IS HOW WE WIN!
How have you defined winning for your team?
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Information Capital = Systems

What repeatedly happens without your oversight?
Constantly falling apart or put together?

Is your technology working for or against?
Opening procedures to ensure success - my job as leader.

LEARNING & GROWTH - HUMAN CAPITAL

Leadership = Who (is to blame)

Who is in charge of what? Match the ultimate responsibility.
List your Who’s. People by name.
Describe your What’s. Tasks by name.
We (the leader) must own every failure - Extreme Ownership.
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WHAT DO WE HAVE?

● Do we have a few ideas to PLAN or DO?

○ What must you plan?

○ What must you do?

Working ON the business, not in it. (M.Gerber, e-Myth)

OUR TRAINING PROGRAM 
WILL FALL APART WITHOUT OBEDIENCE.

OUR GOAL
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LATTE

A model and method 

for customer service 

and recovery. 

Turning a bad 

situation into a 

learning experience 

and chance to care.





EMPLOYEE 
REVIEWS

CULTURE & 
SKILLS



OPERATIONAL 
SYSTEMS

TASKS & 
CHECKLISTS



THE 
ONE-PAGER

PLAYBOOK
 a.k.a. 

“BIBLE”



THE PDCA CYCLE

● Can you share what you need to do today?

○ What must you plan?

○ What must you do?

○ What must you check?

○ How can you act?

“A well trained brain can return to joy within 90 
seconds.” … “A brain with joy and gratitude cannot 
hold negative emotions.” (Rare Leadership)

ACTION

Coffee Fest 30 Sep 2022
By Adam S. Carpenter, ROCC



THE PDCA CYCLE

● Hiring, Tasks & Checklists.

● Employee Reviews & Accountability.

● The Employee Growth & Promotion.

VIRTUOUS CYCLE: 

EMPLOYEES START LEADING 
THEIR OWN CONTINUOUS IMPROVEMENT.

WHAT NEXT?
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CLOSING
COMMENTS

● Don’t let “perfect” get in the way.

● Work with others - what is your gifting and 

skillset? Can you collaborate?

○ Even within this room - Crowdsource

● Download forms & materials from other 

resources, search for .pdf online.

QUESTIONS

● “There is no stupid question, except that!”

NOTICE?

COFFEE 
WAS NOT A PART

OF THE TRAINING SLIDES
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THANK
YOU

IG @HowToCoffeePro 

E adam@sca.training

W www.rocc.coffee

https://www.rocc.coffee/howtocoffee

